Next Generation Project Managers

One Day Core Project Management Training Courses

Highly interactive and intensive one-day course to help you understand what future Project Management is REALLY
about. We start off by quickly getting everyone up to speed by drawing on practical examples of where traditional
techniques have failed to deliver the required results. We use some real world examples to help bring the material
alive and relevant to your organization. We finish the session with one of our soft skills modules with some takeaway
materials to add another dimension to the training.

Typical Course Timetable

e Session 1 — The Challenges ahead facing Businesses and People Tomorrow
o What are they and what do they really mean?
o How do | start to detect them, anticipate them and develop sensors to monitor them?
o What does our organization do with them when we detect them?
o How do we incorporate this thinking into the corporate culture and infrastructures?

e Session 2 — Enhanced Leadership Skills and Competencies
o What are enhanced leadership skills and competencies that will be needed in the future?
o How can | prepare myself, my teams and my organization to build these capabilities?
o What are the tools, techniques, best practices that will underline these skills and competencies?
o How can they be implemented into my organization with minimal cost and impact?

e Session 3 — Adding the International Dimensional Factors
o Where do you start with Universal Governance, Trust and Customer Expectations?
o What are the solutions to managing the global virtual workspace?
o Who do you approach with regards to foreign laws, regulations, Global Pricing, Import/Export?
o How do you protect your company crown jewels across borders and continents?

e Session 4 — Dealing with the Disruptive Influences
o Managing the risks and uncertainty elements of emerging globalization issues
o Dealing with overwhelming data, information, analytics and protecting your IPR
o Developing transformations in parallel with operations, sustainable and ethical solutions
o Using the Next Generation PM Toolset

Courses typically run between 09:30am to 17:15pm (light buffet 1pm to 1:45pm) and breaks in between. Please be
careful to arrive by 09:15am for registration and refreshments. The course will start precisely on time and it may not
be possible to go back over material missed by those arriving late. If you arrive over 20 minute late, you may be
asked to leave and attend another venue at another date.

Your Polymath Trainer  Call +44 (0)7581 744832 or (0)7468 489060 for Prices

Dr Karl Phillips
Karl has worked for over 20 years in the private and

publics sectors as a Project/Programme Manager,

Trainer, Coach, & Mentor. He specialises in project & F a
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engineering management, complex system architecture,
innovation, creativity, high performance, developing
people & teams, and providing consultancy.

DR KARL PHILLIPS

Copyright © 2017. Innov8or Solutions Ltd. All Rights Reserved



